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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)
2- Manage Communications (Executing Process)
3- Monitor Communications (M&C Process)
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Chapter 10 - Communications Management

10.1 Plan Communications

Management

.1 Inputs
.1 Project charter
.2 Project management plan
.3 Project documents
.4 Enterprise environmental
factors
.5 Organizational process assets

.2 Tools & Techniques
.1 Expert judgment
.2 Communication requirements
analysis
.3 Communication technology
4 Communication models
5 Communication methods
6 Interpersonal and team skills
.7 Data representation
.8 Meetings

3 Outputs
.1 Communications management
plan
.2 Project management plan
updates

.3 Project documents update

- vy

10.2 Manage
Communications

.1 Inputs
.1 Project management plan
.2 Project documents
.3 Work performance reports
4 Enterprise environmental
factors
.5 Organizational process assets

.2 Tools & Techniques
.1 Communication technology
.2 Communication methods
.3 Communication skills
4 Project management
information system
5 Project reporting
6 Interpersonal and team skills
.7 Meetings

.3 Outputs
.1 Project communications
.2 Project management plan
updates
.3 Project documents updates
A Organizational process assets

10.3 Monitor

Communications

.1 Inputs
.1 Project management plan
.2 Project documents
.3 Work performance data
4 Enterprise environmental
factors
.5 Organizational process assets

.2 Tools & Techniques
.1 Expert judgment
.2 Project management
information system
.3 Data representation
4 Interpersonal and team skills
.5 Meetings

.3 Outputs
.1 Work performance information
.2 Change requests
.3 Project management plan
updates

updates
1 vy

4 Project documents updates
e S/
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Chapter 10 - Communications Management

General Definitions

wlec ulv i

- Formal (wwow,)
- Informal (wswaw) )

- Official (swla)
- Unofficial (wwli )

- Verbal (o)
- Nonverbal (wswpasis jue)

- Internal (sJ=>1>)
- External (»s=,)

- Upward (wsJded)
- Downward (Jaw))
- Horizontal (i )

Reports, MEMO, Letters, Formal Meetings Ls,s lalc gad9il i
Emails, Social Media, Websites Lig sl Lpdluw,l pis

Annual Reports, Reporits to Government wlbgs=Jl go wikoleill
Between Team, Building the Trust & relationships asJl sl (gs,8J1 G

Words, Voice Inflections wewally wledsll
Body Language & Actions & Voice Tone pMsll aosig WS =dly ] as)

with Team, SH within Organization L §0dl 1>
with Customer & Vendors & Suppliers wd,u90lls UlJl go

with Senior management stakeholders Wl 6,1>V1 go
with team who will contribute work €9 )iaolU 00w Joss (0 80
with project manager or team Bl €9 minol] Judo g0
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

- Only How Communications will be managed & monitored with the Stakeholders throughout the
project by presenting the required information in a fimely manner cowloll wdgll o\

- This process is performed periodically throughout the project as needed sxna> Jolc s [ Jgss Ja>)

Toots & Tochniaes

.1 Project charter .1 Expert judgment .1 Communications management
.2 Project management plan .2 Communication requirements plan
* Resource management plan analysis .2 Project management plan
* Stakeholder engagement .3 Communication technology updates
plan 4 Communication models » Stakeholder engagement
3 Project documents 5 Communication methods plan
* Requirements 6 Interpersonal and team skills .3 Project documents updates
documentation * Communication styles * Project schedule
e Stakeholder register assessment « Stakeholder register
4 Enterprise environmental * Political awareness . /’
factors ¢ Cultural awareness
5 Organizational process assets .7 Data representation
pN >y * Stakeholder engagement
assessment matrix
8 Meetings
o __)
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

T&T1
1- Communication Requirements Analysis: Jwoladl Oldbio Jul=xi
Joolgill wlgid s>ac Communication Channels No. = N(N-1)/2
N is the No. of Project Stakeholders
2- Communication Technology: Jolodl L>g)9iss
To get Communication Technology, The are some parameters should to be considered:
g-;.lrgency wul - Szl Jolse oo Lilgs aalsil Jole a>g0) b>Y
Sqlequency izt dhoize B e o LYl oSowY . Juoledl Log)eiss
C- Availability gaoxxl V ol >l Jd W Las,Vl
D- Ease to be Used plascuw V| Wgpuw
E- Language azll
F- Confidential Information LW dgsuonll Llogleoll Auoguas Siso
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

T&T1
3- Communication Models: Jolaidl g>9.00
Encode - Transmit - Decode - Acknowledge - Feedback Transmit
Message 'I'Ih ’
A- Encode Is the Sender Juw, ol [i— Noise T —
< 'Ihh' Acknowledge
B- Decode Is the Receiver phiuasli Noise "pjacsage
Sender Receiver

C- Transmit Is the Sending Juw, VI
D- Acknowledge Is the Receiving pMowlU ,leuw] Decode |« :hllp —— Encode

0ls€ Message

E- Feedback Is the Reply with Response pgall as) 5 JI
F- Medium Is Any Communication Technology as Telephone or Email JsosVl gl ugadidl Jio Juolgi alawwg Sl

G- Noise Is Any Drag through Medium causes Misunderstanding aLuw Jl pgd (=i louwgll adlcl (Sl
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

T&T

4- Communication Methods: Jwolaidl 9,0

Communication Methods

A- Interactive B- Push C- Pull
ap>lgoll LYL> 9 ol Jlw,l OV 9 909 gaoaxld pladl JLw, VI WYL o
Sewai)l AVl &S, lsbllg >ax0 dac Il wlogleog ol il plastiuwly S Wloglaoll px>9
Ap>l90 Yl pariroll o g9swinoll a>9) i
- Interviews - Letters - Large Volume ,us ulbogles px>
- Meetings - MEMO - Large Audiences ,us ;50>
- Phone Call - Email - Website/Internet
- Urgent Action - Voice Email - Dashboard gg wiuoll a>gJ
- Change Request - Faxes - Lesson learned/OPA

- Face to Face Method

Sending Reporis to Certain SH

E-Learning
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1- Plan Communications Management (Planning Process)

T&T

4- Communication Methods: Jwolaidl 9,0

D- Interpersonal communication: between Individuals, typically face-to-face

E- Small group communication: Within groups of three to six people

F- Public communication: Single speaker addressing a group of people

G- Mass communication: minimal connection to anonymous group acgles uc acgoxol Lolgill (o (SisVl axl

H- Networks and social computing communication: many-to-many social media
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

T&T (Interpersonal & Team Skills)

5- Political Awareness: Sow bauad | el

PM Focus on SH Authority & SH Power & SH Influence & Organization Strateqgy

6- Cultural Awareness: S\l s\coll

PM Focus on SH Cultural Differences & Understanding & Reduce Misunderstanding

T&T (Data Representation)

7- Stakeholder Engagement Assessment Matrix: ol OIS, Lise a992.00

Displays gaps between current and desired 4 ugs,ollengagement levels of individual stakeholders

(Will be more detailed in through Ch 13 - Stakeholders)
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Chapter 10 - Communications Management

1- Plan Communications Management (Planning Process)

OUTPUTS

1- Communications Management Plan wilaiVl o, ab>

Including the following:

- Who will Send

- Who will Receive

- What will be Sent

- When will be Sent

- How will be Sent

- Why will be Sent

- How many times will be Sent

- Escalation Process in case any Conflict aAlSuino Wed> Al (08 b Laswin sl adoc

hwlg Jowodl e gii @lwJl ppd o ASWI adguns Ul a>)
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Chapter 10 - Communications Management

2- Manage Communications (Executing Process)

Ensuring timely and appropriate collection, creation, distribution, storage, retrieval, management,
monitoring, and the ultimate disposition of project information. The key benefit of this process is that it
enables an efficient and effective information flow between the project team and the stakeholders.
This process is performed throughout the project

T T——

S

.1 Project management plan
* Resource management plan
* Communications
management plan
» Stakeholder engagement

.1 Communication technology

.2 Communication methods

.3 Communication skills
* Communication competence
* Feedback

.1 Project communications
.2 Project management plan
updates
* Communications
management plan

plan * Nonverbal » Stakeholder engagement
.2 Project documents * Presentations plan

Change log 4 Project management PMIS / .3 Project documents updates

Issue log information system Software * |ssue log

Lessons learned register
Quality report
* Risk report
» Stakeholder register
.3 Work performance reports
4 Enterprise environmental
factors
.5 Organizational process assets

Iy
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5 Project reporting
6 Interpersonal and team skills
* Active listening
* Conflict management
* Cultural awareness
* Meeting management
* Networking
* Political awareness

.7 Meetings

. oy

p

* Lessons learned register
* Project schedule
* Risk register
» Stakeholder register

4 Organizational process
assets updates
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2- Manage Communications (Executing Process)

T&T

1- Pro. Manag. Information System: (PMIS) €9 ol Ulogleoll 0,1>] plbu

PMIS is responsible to distribute the information to SH using Many Tools as:
(Software, Meetings, Dashboard, Emails, Fax, Website...... )

2- Project Reporting: € 9 i) o, L

Project reporting is the act of collecting and distributing project information to SH with suitable format

A- Progress Report: is the report about Accomplished / Finished works upiio Jlocl

B- Status Report: is the report about Current works a,l> Jlocl
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Chapter 10 - Communications Management

2- Manage Communications (Executing Process)

T&T (Interpersonal & Team Skills)

3- Active listening: Ploidl g losiuw VI

Including (Understanding, Acknowledge, Clarifying)

4- Meeting Management: wleloi=>Vl o,

Including the following Steps
1- Prepare Agenda including Objectives
2- Start & End Time
3- Invitation
4- Stay on Topic
5- Manage any Conflict
6- Record all Actions

Effective Communications: Provide Right Information to Right SH in Right Time with Right Format Jes

Efficient Communications: Provide Only Required Information £eaS
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Chapter 10 - Communications Management

2- Manage Communications (Executing Process)

OUTPUTS

1- Project Communications €9 undl UYLail
Including all Required Reports for SH as follows:

- Performance Reports

- Deliverable Status

- Schedule Progress

- Cost Report

s bad (Slg Work Performance Data Ji Jie 0, I Manage Communications Ji adoc o 2,50 o) al b>Y
il (I Lpdlw,Y a0 I o) laid] gaos> Aiowdin S\D9 €9 minad] WYL

N B Y]  Jlw,l e Aiannll s Manage Communications Ji adec vl >y
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Chapter 10 - Communications Management

3- Monitor Communications (M&C Process)

Ensuring the information needs of the project and its stakeholders are met. The key benefit of this
process is the optimal information flow. This process is performed throughout the project

TE—

.1 Project management plan .1 Expert judgment .1 Work performance
* Resource management plan .2 Project management information
» Communications information system .2 Change requests
management plan 3 Data analysis .3 Project management plan
» Stakeholder engagement » Stakeholder engagement updates
plan assessment matrix * Communications
.2 Project documents 4 Interpersonal and team skills management plan
* |ssue log * (Observation/conversation » Stakeholder engagement
* |Lessons learned register 5 Meetings plan
* Project communications N S/ 4 Project documents updates
3 Work performance data * |ssue log
4 Enterprise environmental * Lessons learned register
factors » Stakeholder register
.5 Organizational process assets o J
o /
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Chapter Pages - PMBOK 6! Edition Status

1- Infroduction 1-36 Done
2- Projects Environment 37 - 50 Done
3- PM Roles 51 - 68 Done

4- Integration 69 - 128 Done

5- Scope 129 - 172 Done

6- Schedule 173 - 230 Done

7- Cost 231 - 270 Done

8- Quality 271 - 306 Done

9- Resource 307 - 358 Done

10- Communication 359- 394 Done
11- Risk 395- 458 Not Yet
12- Procurement 459- 502 Not Yet
13- Stakeholder 503 - 536 Not Yet
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