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v The frustrations of applying sequential project management methods to
software development resulted in the emergence of Agile.

v A group of leading software developers met in Snowbird, Utah, USA in 2001 to
discuss their challenges.” and they created Agile Alliance .

v’ They ultimately created the Agile Manifesto.

o Agile Manifesto N
Ji“'j‘ ‘ We are uncovering better ways of developing software by doing it and X :__"
bt helping others do it. Through this work we have come to value: '_1:\\
- "

& Individuals and interactions Over processes and tools ~N=
-? Working software Over comprehensive documentation #-
7:: Customer collaboration Over contract negotiation B
‘;"; Responding to change Over following a pian
C
 Thatis, while there is value in the items on the right, we value the items
©  onthe left more. 3
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v' What the software industry needed was greater agility-
new methods that allowed for changes without
significantly impacting cost and production schedules.

v By dividing production into small components (called
iterations) that could be simply and rapidly developed and
tested, modifications could be made without having to wait for
the end product.

v" Now agile methods are utilized in a variety of industries beyond
software development, such as:
O Telecommunications,
O Aerospace, and
O Construction,
As well as being blended with more traditional, linear project
management approaches.




